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Welcome to Issue 221 Xtra

It’s all change in Hungary from the start of the year
as Minister of Construction & Transport Janos Lazar
has announced a series of structural changes and
improvements to railway services.......

Lazar said that ‘in line with the Hungarian government’s
conscious strategy’ to increase cross-border railway
group GySEV’s role in the operation of public transport
in Hungary, a further capital increase was granted to the
Hungarian-Austrian operator in December, following a
previous investment agreement in October. The latest
move has seen the Hungarian state increase its stake
in the company from 71-8% to 75%, while the Austrian
government’s minority shareholding has fallen from 28-2%
to 25%. Also in December, Hungarian logistics company
Waberer’s International agreed to acquire a 62-5% stake
in GySEV Cargo.

The operationofmore routesin Hungary isto be transferred
to GySEV later this year, leading to all of the regional
passenger traffic in the northwestern provinces of Gyor-
Moson-Sopron, Vas, Zala changing hands, along with
most of those running in Veszprém. All the affected GySEV
employees will be taken on by state railway group MAV-
Volan. It was renamed after its merger with national coach
company Volanbusz, which was completed at the end of
the year.

GySEV rolling stock is to be used throughout the country
to reinforce services now operated by national carrier
MAV-Start which has an ageing fleet. As a first step, GySEV
locos are to be deployed to haul MAV-Start’s Budapest -
Békéscsaba inter-city services.

MAV-Start vehicles currently used on the routes to be
transferred to GySEV will be freed up for transfer to eastern
Hungary. The nine inter-city electric multiple-units that
Stadler is supplying to GySEV under a March 2024 contract
are to be allocated to the Budapest - Beograd route as its
upgrading nears completion; they had been initially bought
for use on routes in western Hungary.

Lazar also confirmed that the Budapest - Beograd line is
scheduledtoreopeninJanuary2026afteritsChinese-backed
rebuilding. He added that GySEV’s Austrian operations,
where it is branded Raaberbahn, are not affected by the
latest changes.

Leased locos and new coaches

In a further flurry of announcements, Lazar reported that
MAV-Volan is to receive a total of 40 electric locomotives this
year under leasing agreements, and a further 15 in 2026.
MAV-Voldan has been testing Alstom Astride locos owned by
Akiem since October and the railway group is planning to
lease 15 of them with an option for 12 more.

Under a December agreement, MAV-Voldn has taken on 15
Henschel Class ME diesel locomotives from Swedish leasing
company Nordic Re-Finance; these are to arrive with MAV-
Volan later this year. These deals will see the railway group
augment its pool of 24 Siemens Eurosprinter electric locos
leased from Akiem under agreements signed in 2023 and
2024.

Details of the lease agreements for the latest batch of 55
locos have not yet been released. With the new arrivals,
the age of the Hungarian locomotive fleet is set to fall
significantly. Half of the locos would be under 40 years old,
compared to only a quarter of the fleet today.

Lazar also announced that the government is to procure
285 loco-hauled coaches for inter-city services this year at a
cost of HF330bn. This would be the first order for new long-
distance rolling stock placed by MAV-Start in many years.

MAV-Voldn meanwhile is aiming to complete in-house
production of 50 new coaches for inter-city services and
the repair of a further 50 by June as part of efforts to return
stored vehicles to active service.

Until next month...
David
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Sunrise over Kolin on New Year’s Day and CD Class

162.018 waits to depart with train No. Os5005, the 07:45

to Ceska Trebova. Andy Pratt
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Stadler Rail ABe 8/12 meter gauge No. 52801 is seen at
Arosa, Switzerland awaiting departure with a service to
Chur on the Arosabahn on December 25th.

James Haywood
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With Thanks

Once again many thanks to

the many people who have
contributed, it really makes our
task of putting these magazines
together a joy when we see so many
great photos.
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Andy Pratt, Andre Pronk,
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Dennis Rowland, Tim Saunders,
Neil Scarlett,

Paul Senior, Alan Sinclair,
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Lee Stanford, Steve Stepney,
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Mark Torkington, Brian Turner,
Allison Twycross, Gerard van Vliet,
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and the guys at RailUK.
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Canadian National Railways locos Nos. 3981, 3986 and an unknown loco with
a tank car train are seen in Hinton AB. These locos are ex Citirail lease locos

and still have the colours of the previous owner.
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Now that KCS has become part of CPR you can also see locos in KCS
colours in Canada like in this photo with KCS loco No. 4693 in Field
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CPKC (CPR) locos Nos. 8907 and 8941 are
waiting for their next assignment in Field
BC.
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Alstom, global leader in smart and
sustainable mobility, has signed a new
agreement with Metrolinx to overhaul and
modernize 181 Bi-Level commuter rail cars
for GO Transit, the regional public transit
service for the Greater Golden Horseshoe in
Ontario, Canada. The framework agreement
is valued at approximately 500 million CAD
(approximately 340 million EUR), subject to
the final terms of the agreement”.

Mid-life overhaul and upgrades of the Bi-
Level series VIl cars, originally built between
2008 and 2015, will begin by 2026 at Alstom’s
facility in Thunder Bay, Ontario, and will
support approximately 250 high-skilled jobs
until at least 2030.

“We thank the Government of Ontario
and Metrolinx for their renewed trust and
confidence and for recognizing the unique
expertise of our team in Thunder Bay, who
are the best positioned to upgrade cars
they originally manufactured,” said Michael
Keroullé, President, Alstom Americas. “We
are proud to continue delivering a refreshed
and modernized fleet with state-of-the-
art passenger amenities to enhance the
experience of transit users in the Greater
Toronto and Hamilton Area.”

A partner of choice

The distinctive green-and-white GO Transit
cars have all have been built in Alstom’s
Thunder Bay facility for almost 50 years.
Under a contract signed in 2021, Alstom is
already Metrolinx selected supplier for the
refurbishment of 94 Series VIl bi-level cars
and has maintained GO Transit’s fleet of
cars and locomotives for over 25 years. In
addition, Alstom has operated GO Transit’s
commuter rail network for over a decade,
including supplying train crews and
providing customer service, on more than
500 kilometres of track across seven lines.

“Extending the life of these coaches is a vital
part of our plan for faster and more frequent
GO rail service, supporting the demands of

Alstom to overhaul and modernize 181 Bi-Level commuter rail cars

our rapidly growing region.
With industry-leading
amenities on board, these
revived coaches will ensure
a comfortable and enjoyable
customerjourneyforyearsto
come,” said Michael Lindsay,
Interim President and CEO,
Metrolinx.

State-of-the-art passenger

amenities - I

Improvements to the car
interiors will include the
installation ~ of  outlets |
with USB ports, updates ||
to panelling and flooring, |
replacement of customer
seating, new accessible
lavatories, and energy-
saving LED lighting. These
upgradedcoacheswillensure
Metrolinx has the rail fleet
available to support service
enhancements, including
the ongoing GO Expansion
program (for which Alstom
is also a selected partner),
with the goal of alleviating
congestion and driving
up customer satisfaction
in providing faster, more
frequent and convenient train service in the
Greater Toronto and Hamilton Area (GTHA).

An expert in modernization

With an extensive portfolio of FlexCare
Modernise solutions, Alstom is a preferred
partnerformodernization projects to extend
the lifespan of rolling stock. Over the years,
the company has modernized over 45,000
vehicles across the world. In North America,
Alstom has worked on several modification,
refurbishments, and overhaul projects for
customers such as the Los Angeles County
Metropolitan Transportation Authority,
California Department of Transportation,
the Massachusetts Bay Transportation
Authority, the Canadian Rocky Mountaineer,

for Metrolinx in Ontario, Canada
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the Maryland Transit Authority, and the
Port Authority Transit Corporation serving
Pennsylvania and New Jersey.

Alstom is the only global rail company
with an industrial footprint in Canada. It
has production and engineering sites in
Brampton, Kingston, and Thunder Bay in
Ontario, as well asin La Pocatiere and Saint-
Bruno-de-Montarville in Quebec. It also has
services sites and substantial operational
activities in many of the major cities across
the country, from Montreal to Vancouver,
the GTHA, Ottawa and Edmonton. Alstom
has built close to 80% of all passenger rail
cars in Canada, making it a leading player
and committed partner in the development
of the country’s public rail transit systems.

Millions of transit users across Canada
commute every day on vehicles built,
maintained, or operated by Alstom, or using
an Alstom signalling technology. In the fiscal
year 2023/24, Alstom’s activities in Canada
supported 8,300 jobs, including close to
5,000 direct employees and its operations
contributed 575 million CAD (approximately
388 million EUR) to the country’s GDP.

*The contract is expected to be signed and
booked during the fourth quarter of FY
2024/25.

Photo: Alstom Thunder Bay © Dan Garrity
Media
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C Retrolok’s Class 749.146 waits to depart Praha | 1N iy
Ze¢C hl.n. on New Year’s Day with Valenta Rail’s |
‘Novorocni Jizda’ railtour to Jedlova.

Republic
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Czech

Republic

)

CD Vectron Class 193.978 has just arrived at
Staré Mésto u Uherského Hradisté on January
3rd with train No. R885 Slovacky Expres, the
07:01 Praha hl.n. - Luhacovice. The electric will
be replaced by a diesel here for the remainder
of the journey.

y

CD Goggle Class 754.061 waits time at Tynec
nad Sazavou station on January 4th while
working train No. 0s9057 09:23 Praha hl.n. -
Cercany.

) 4

CD Class 750.709 has run round its stock at
Luhacovice and is ready to return towards
Praha at 12:31 with train No. R886 Slovacky
Expres on January 3rd.
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On January 1st, Class 749.146 with the Valenta
Railrailtourfrom Prahato Jedlovaisseenduring
a pathing stop at Béla pod Bezdézev.

Czech

Republic
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After several years of careful preparations,
constructionofthenewintermodaltransport
terminal in Nymburk was launched on
January 16th 2025.

The construction will be carried out by
companies Hochtief and Viamont. The
joint venture, Terminal Nymburk, which
is responsible for the construction, was
established at the beginning of 2023 by CD
Cargo and Medlog CZ.

A modern intermodal transshipment facility
with excellent transport connections to both
the main railway line and the city bypass will
be built on a 7.5-hectare site.

The ceremonial tapping of the symbolic
cornerstone was attended on behalf of CD
Cargo by members of the Board of Directors
Zbyszek Waclawik and Martin Svojanovsky.

The company Medlog was represented by its
director Michaela Svrckova, while Zdenék
Vocasek, the statutory vice-mayor of the
town of Nymburk, delivered a speech on the
terminal’s importance.
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CD Class 754.007 awaits departure from Trutnov § | WWW.Tdl talkmagazine.co.uk 12

hl.n. on January 2nd with train No. R924 =
Krakonos, the 14:42 to Praha hl.n.

Republic
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CD Goggle Class 750.709 is being coupled to
train No. R885 Slovacky Expres at Staré Mésto
u Uherského Hradisté to work the final leg to

Luhacovice on January 3rd.
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CD Goggle Class 754.076 pauses at Tynec nad
Sazavou while working train No. 0s9060 10:47
Cercany to Praha hl.n. on January 4th.

Republic
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No.T478.1146(749.146) pauses at Sazava with a
Valenta Rail party train No. R91041 08:00 Praha
Vrsovice to LedeC nad Sazavou on December

RszbliC 27th.
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No. T478.1146 (749.146) stands at Cesky vvvv\l_i(\/_'.ra|t:lta_lkmagaz|ne.co.uk 16
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Czec
Republic

With the introduction of ETCS on January 1st, many older classes are no longer able
to work on the mainline SE of Prague. To say farewell, CD held an event at Olomouc
on December 27th - 29th titled ‘Legends of the Corridor’. During a photoshoot Nos.
E469.165 (121.065), E469.2001 (122.001), E479.1002 (131.002), E499.085 (140.085)
and 182.168 areseenlined uproundtheturntableatOlomoucdepot.

www.railtalkmagazine.co.uk
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Czec
Republic

Class 754.075, 751.001, 371.005, 350.020 and
151.007 stand around the turntable at Olomouc
depot during a photoshoot as part of the

‘Legends of the Corridor’ event on December
27th.
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C h CD Vectron Class 193.688 stands at Brno hl.n. ' | e _ '_..-*;WWTW':'r_alitalkmagaz 'E_e_'EQ;U_k_i_ : 19
ZcCC on January 21st in charge of Eurocity train No. T T
EC277 Metropolitan, the 09:42 Praha hl.n. - '

R 74 p U b I i © Budapest Nyugati.
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Well presented CD Goggle No. 754.047 passes
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ready for the afternoon peak hour workings on

lightenginethrough Brnohl.n.tocollectitsstock
January 21st.




Republic

Thirteen months after the signing of the contract
between the Prague Public Transit Company and Skoda
Group and eight months after the start of production,
the first Skoda ForCity Plus 52T tram for Prague has been
produced.

On January 27th, it rode for the first time on the test
track at the Skoda production site in Pilsen. The tram’s
exterior has been completed and the interior is being
finished,commissioningandthefirsttestsareunderway.
Two morevehicles arein an advanced stage of assembly.
Rough carbodies of individual sections are being welded
on the others. In total, eight trams for Prague are under
construction in the Pilsen production workshops. The
first tram is expected to hit the streets of Prague in April,
when it will start test runs without passengers as part of
the homologation process for the new vehicle type.

In December 2023, a framework contract was signed
between the Prague Public Transit Company and Skoda
Group for the delivery of up to 200 Skoda ForCity Plus
52T trams. The total value of the contract, when fully
utilised,isoverCZK16.6billion.The Prague Public Transit
Company has ordered 40 trams, which will be delivered
to Prague in phases - the first 20 this year, the other 20
vehicles by the end of 2026. After signing the contract,
the teams of both parties worked intensively for several
months on the final form of the technical solution,
especially the interior elements and fine-tuning of the
complete tram design. The final version was approved
in May 2024, paving the way for the finalisation of the
technical documentation and the start of production.
More than 230 suppliers, 76% of whom are from the
Czech Republic, are working on the development and
production of new trams for Prague. This project thus
supports domestic industry and creates employment
opportunities throughout the country.

“The first new tram 52T is already here! This is a
significant milestone because after almost 20 years,
Prague is getting a completely new type of tram. The
super-modern low-floor Skoda ForCity Plus 52T trams
will offer air conditioning, quiet operation and an
advanced anti-collision system. By the end of the year,
the first 20 of these top-of-the-range vehicles will arrive,
and within a few years, the total number could reach
200,” says Zdenek Hrib, 1st Deputy Mayor for Transport
and Chairman of the Prague Public Transit Company

THE FIRST NEW TRAM FOR PRAGUE, THE SKODA FORCITY PLUS 52T, IS ASSEMBLED.

IT TOOK ITS FIRST RIDE ON THE TEST TRACK.

Supervisory Board, adding:

“We have started an unprecedented
tram boom in Prague. New lines
are growing like mushrooms after
rain in the capital, which is why it is
necessary to expand the tram fleet
substantially. In the next two years,
we will launch several new lines,
for example to MaleSice, Strahov,
Nové Dvory, Zizkov, or the Museum,
where we will build on the already
implemented line on Wenceslas
Square. In short, trams are a symbol
of modern and ecological transport,
making Prague a cleaner and more
pleasant city to live in.”

“We are preparing intensively for
the arrival of the new trams. In
Prague, the construction of the
new Hloubetin depot is nearing
completion, and pre-acceptance
of the first technological units has
begun these days. The Hloubétin
depot will be the home of the new
trams. [t will be the place where they £
will be commissioned after their BEEEEEEE s
return from the factory, sent out (2 =3 *
on test runs and subsequently into % -
regular operation. | firmly believe
thatthe manufacturerwill be abletofulfilallfurthersteps
according to the schedule and the contract,” adds Jan
Surovsky, Vice-Chairman of the Board of Directors and
Technical Director of Prague Public Transit Company -
Surface.

“Supplyingtramsforthe capital of ourcountryisnotonly
a greathonourforus, butalso a greatresponsibility. This
project brings stability and employment opportunities
to thousands of people across the industry in the Czech
Republic. We believe that the new tram will not only be
a symbol of technological sophistication, but also of
the ingenuity and commitment of all those involved in
its development,” concludes Petr Novotny, CEO Skoda
Group.

What awaits the first Skoda 52T trams in the coming
months?

In the coming weeks, the first three trams for Prague will
be completed in Pilsen. After the commissioning and
dynamic tests on the test track, they will be transported
to Prague, where they will begin test runs without
passengersinthefirst phase as part of the homologation
of the new vehicle type. These will also include the
calibration of the anti-collision system and its unit
tests. In the second phase, test runs with passengers
will follow. After meeting the requirements of the Czech
Railway Authority and successful completion of the test
runs, the trams will be homologated for operation in the
Czech Republic. In the meantime, the serial production
of other trams will continue in Pilsen, and they will be
delivered to Prague gradually according to the contract.
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Modern trams for a modern city

The new trams for Prague are 100% low-floor and
offer higher passenger comfort than the types of
vehicles operated so far. The interior is more spacious,
with wider passages between the sections, and the
full-vehicle air conditioning uses natural, ecological
refrigerant. The trams are equipped with a modern
information system that improves orientation during
the journey. Technological solutions such as axle bogies,
electromechanical brakes and energy recovery ensure
lowermaintenancecostsandenergyconsumption.These
features make the new trams not only environmentally
friendly but also an economically viable solution for
urban transport.
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Alstom, global
sustainable mobility,
Métropole Européenne de Lille (MEL) with

fifteen additional 52-metre long new-
generation automated metro trainsets, at
a cost of around 210 million euro[1]. These
new trains will complete the first batch of 27
trains already ordered by the MEL (equipped
with the state-of-the-art Urbalis Fluence
signalling and automated control system).

The metro trainsets in this new order will
replace the old VAL-208 trainsets from 2028
onwards. Thisorderis partofageneralpolicy
to modernise the Lille metro network, with
the aim of introducing new rolling stock
and modifying the automated train control
system, to improve transport services on
lines 1 and 2.

“Alstom is delighted with this new order
from the Métropole Européenne de Lille for
this new-generation equipment. These new,
modern and comfortable metros represent
a considerable asset for improving the
network and the passenger experience,’
said Frédéric Wiscart, President of Alstom
France.

More comfortable, more accessible and
more environmentally friendly metros
Based on Alstom’s rubber-tyred metro
solutions, the new 52-metre metros will
offer greater comfort, improved accessibility
and better passenger information. Each
train will be able to accommodate up to 545
passengers and ease passenger flow thanks
to its “boa” configuration (wide gangways
and open circulation without separations
between the four cars) which allows
passengers to move from one end of the
train to the other. The addition of those 15
new metros will give line 1 a fleet exclusively
made up of new-generation trains.

On board these metros, passenger
information will be enhanced by multimedia
displays and screenslocated throughout the

Alstom to supply fifteen additional metros equipped with the new Urbalis
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train. Therewill be areasdedicatedto people
with reduced mobility, and an integrated
video protection system will contribute to
passenger safety on board the trains and on
the platforms.

The Lille metro’s new environmentally
friendly metros are fitted with high-
performance traction equipment for
improved energy efficiency.

Intervals that can be reduced to 66 seconds
during rush hour

The trains will be equipped with the new-
generation UrbalisFluenceautopilotsystem,
the first worldwide application of which is

for the Métropole Européenne de Lille. An
ultra-innovative solution, which embeds the
system’s intelligence into the trains, making
them more autonomous and improving the
system’s overall performance.

The Lille metro network will remain the most
frequent metro in the world, with a train
running every 66 seconds during rush hour.

A metro made in France

The new trains will be designed and
assembled in France.

Six of Alstom’s sixteen sites in France are
taking part in the project:
 Valenciennes-Petite Forét, in charge

of studies, design, train assembly, tests/
validations and homologation,

« Le Creusot, for the bogies,

« Ornans, for the motors,

« Tarbes, for the powertrain equipment,
 Saint-Ouen, for automated systems and
the development of Urbalis Fluence, and

« Villeurbanne, for on-board computing
and passenger information.

The automated metros for Lille are part of
Alstom’s market-leading Metropolis metro
solutions, designed to keep cities breathing
for over 60 years. More than 80 customers
worldwide operate metros made by Alstom.
ALSTOM™ UrbalisFluence™,andMetropolis™

Fluzncz 5|ganI|ng and automated control system to the Lille mz’rropoll’ron areq,

are registered trademarks of the Alstom
Group.

[1] This contractwas booked during the third
quarter of Alstom’s 2024/25 fiscal year

Photo: Métro Lille ©Alstom-Samuel Dhote
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DB Cargo supports steel production in
Saarland after Moselle accident with
flexible solutions and rapid deployment

AnaccidentontheMoselleinearly December
2024 had far-reaching consequences for the
steel industry in Saarland. When a barge
rammed the gates of the Moselle lock at
Muden and caused severe damage, shipping
on this important transport corridor came
to a standstill. Companies such as Dillinger
and Saarstahl, which rely on the delivery of
raw materials such as ore and coal as well as
the transport of oversized sheet steel across
the river, needed help quickly. This is where
DB Cargo came into play.

Fast and flexible solutions
Within a very short space of time, we had to
transport more trains with raw materials

Quick solution for steel production after Moselle accident

such as ore and coke for our customer to the
blast furnaces in Dillingen / Saar. The steel
is produced there, from which the sheet
steel is rolled and transported overseas to
Rotterdam. In addition to the regular trains,
additional iron ore trains were organised,
accompanied by a new transport concept
from Vlissingen with additional trains.

Teamwork and commitment in top form
Thisachievementwasonlypossiblethanksto
astrongteam and exceptional commitment.
DB Cargo Netherlands, DB Cargo’s Control
Tower and the operational colleagues from
the West and Southwest regions worked
hand in hand with the customer. Voluntary
two-shift shifts were introduced in the
Saarbrucken workshop to get damaged
wagons back into operation as quickly as
possible. In addition, exemptions from the

Dutch infrastructure company ProRail made
it possible to operate at weekends.

Thanks from the customer

Frank Becker, Head of Raw Materials
Purchasing at Dillinger and Saarstahl, was
impressed: “As aland-based company with a
port of loading 500 kilometres away, we are
dependent on a functioning supply chain.
Rail transport plays a key role for us here.
Over the festive period in particular, the DB
Cargo team made a decisive contribution
to ensuring that we were able to produce
without interruption thanks to their special
commitment and additional transport
operations. On behalf of my entire team,
| would like to thank you for your great
commitment and reliable cooperation,
especially in such exceptional situations!”

DB Cargo improves efficiency and flexibility by introducing “strong long-
haul driving

Withtheintroductionofthe“Stronglong-hauldriving”traindriverdeployment
model, DB Cargo is taking an important step towards greater efficiency and
flexibility, which will have a direct impact on the quality of our transports
and thus offer customers immediate added value. In step 1, the new model
was introduced in combined transport (CT) with the timetable change in
December 2024. It optimizes the deployment of train drivers by aligning the
operating conditions with today’s competitive requirements and managing
the trains holistically from a single source. Dispatching is carried out from
two central industry centers. For continental combined transport (trains
with trailers, swap bodies or tank containers) it is Duisburg and for maritime
combined transport (container trains) it is Hamburg. This adjustment also
enables faster operational decisions.

The advantages of the new model at a glance

The “strong long-haul driving” model offers a number of advantages:

« Increased flexibility: by adapting the operating conditions of train drivers,
longer routes can be driven and it is possible to react better to deviations,
which improves transport quality

 Less susceptibility to disruption: operations are more stable due to fewer
staff changes, as train drivers drive significantly longer routes

 Less coordination effort: fewer train drivers and dispatchers are involved
per train journey, which reduces interfaces and enables faster operational

decisions for the benefit of customers

Different deployment models at DB Cargo

DB Cargo has developed new deployment models that are
precisely tailored to the different transport needs of our
customers. Up to now, we have worked in a relay system: Each
train driver drives for a few hours and then hands over to the
successor, who drives the train in the other direction. In theory,
this is a very effective model, but it doesn’t always work with
the large number of construction sites, delays or disruptions to
the infrastructure.

This is where “strong long-haul driving” comes in. Train drivers
work in a more self-organized manner, drive longer routes, &
spend several nights away from home at a time and receive
corresponding extras for this additional flexibility. All train
drivers? Depending on requirements. In single freight car transport, train
drivers mainly work in the conventional model, i.e. more like before. Most
workinthe standard model, whichis much moreflexible - this means,among
other things, longer driving times on the locomotive than before, regular
overnight stays, etc.

Successful start and outlook for the future
There are currently already 120 highly motivated volunteers working in
combined transportin line with the principles of “strong long-haul driving”.

The rollout of this model in block train transport is already being planned
and will contribute to improving transport quality and meeting customer
needs. This model is an important step towards increasing DB Cargo’s
competitiveness.



Well-coordinated cooperation in the Port of Hamburg:
HHLA Project Logistics steers the transhipment of rail
wagons from seagoing vessel to rail.

Atthe end oftheyear, HHLA Project Logistics successfully
completed its first loading operation in the Port of
Hamburg. The subsidiary of Hamburger Hafen und
Logistik AG (HHLA), which normally specialisesin project
cargoes in Asia, was able to draw on the expertise and
network within the HHLA Group for its first order in
Germany. It worked closely with the HHLA company
UNIKAI Lagerei- und Speditionsgesellschaft.

The oversized cargo consisted of six passenger railway
carriages, each between 17 and 22 metres long and
weighing between 20 and 47 tonnes, as well as the
associated bogies. Manufactured in China, the wagons
were transported by ocean-going vessel to Hamburg.
The Wallmann & Co terminal loaded the wagons onto
inland waterway craft that took them to O’Swaldkai,
HHLA’s universal cargo terminal.

The HHLA subsidiary UNIKAI took over the handling
at O’Swaldkai. After customs formalities had been
completed, the wagons were placed on the terminal’s
own rail track, where they were assembled for onward
transport by rail to the Czech Republic.

“With the support of our partners within the HHLA
Group and other reliable specialists, we were able to
complete this job quickly and smoothly,” emphasised
Korneli Korchilava, Managing Director of HHLA Project
Logistics. He also highlighted the importance of rail for
the environment: “I am particularly pleased that with
this project we have been able to promote the transfer
of traffic to rail and thus contribute to our company’s
climate protection goals. It is opportunities like this that
make the Port of Hamburg such a special location.”

With this successful premiere, HHLA Project Logistics has
taken an important step into the German market and at
the same time demonstrated the capabilities of the Port
of Hamburg.

About HHLA Project Logistics

HHLA Project Logistics offers specialist transport
solutions for the entire Caucasus region and Central
Asia, dealing with heavy and oversized loads and
unique requirements every day. The subsidiary of HHLA

Successful premiere: HHLA Project Logistics
coordinates first transhipment in the Port of Hamburg

specialises in all stages of handling project and transit
cargo, particularly on behalf of international and local
freight forwarders.

High levels of quality and reliability are built into its
servicewitha“safetyfirst”approachtakenoneverysingle
project (certifiedto SO 9001 and 14000 standards). Since
2001, HHLA Project Logistics has had its headquartersin
the Georgian seaport of Poti, a hub on the ancient Silk
Road. Itoperatesadditionalbranchesin Thbilisi (Georgia),

Baku (Azerbaijan), Astana and Almaty (Kazakhstan).

Photo: ©HHLA/Vincent Wolff
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Germany’s largest replacement bus service on
26 regional routes
Diversions and longer travel times in long-
distance and freight transport
Information service with a regional focus for
commuters in February

Deutsche Bahn (DB) is continuing to push ahead
with preparations for the general renovation of the
Hamburg-Berlin route. In the coming weeks, the |
finalcoordinationand presentationofthetransport |
concept with the responsible authorities, railway
companies, transport associations, municipalities
and districts will take place. Passengers and goods
will continue to reach their destinations during the
nine-month construction phase from August 1st,
2025 to April 30th, 2026. Long-distance and freight _

trains will run on diversion routes.

There will also be ICE connections between Hamburg and Berlin during
the general renovation. There are alternative train services for passengers
on regional routes on some routes. In addition, the authorities and railway
companies, in cooperation with DB and the bus company ecoVista, are
putting Germany’s largest replacement bus service on the road.

The general renovation of the Hamburg-Berlin route is part of the overall
S3 program for the structural renovation of the DB Group over the next
three years. The aim of the program is to make the railway more punctual,
reliable and profitable again. In terms of infrastructure, the focus is on rapid
renovation of existing infrastructure. A total of 1,500 kilometres of track are
to be completely renovated by 2027. DB successfully completed the pilot
project for this type of comprehensive renovation and modernization in
December on the Riedbahn between Frankfurt/Main and Mannheim.

Dr. Wolfgang Weinhold, program manager for general renovation at DB
InfraGO AG : “In order to improve the condition of the infrastructure on the
busy Hamburg-Berlin route and to avoid recurring construction sites in the
future, we have decided on a general renovation. We are aware that the work
will entail restrictions, particularly for commuters in rural areas and in the
vicinity of metropolitan regions. We are therefore developing a replacement
concept that will still offer travellers attractive alternatives.”

As with previous construction work on the route, long-distance trains
between Hamburg and Berlin will be diverted via Uelzen and Stendal, and
freighttrainswillsometimesbediverted overlongerdistances.Long-distance
trains will also stop in Luneburg and Uelzen, as well as in Salzwedel and
Stendal.

Hamburg-berlin: Traffic concept for

The journey time will be extended by a total of 45 minutes. In addition,
passengers will be able to use connections with a change in Hanover. With
up to 65 daily journeys - 36 of which are direct - DB will continue to offer
an attractive and reliable long-distance train service between Hamburg and
Berlin. A concept has been developed for regional transport that enables
fast train connections to Hamburg and Berlin on some lines.

To connect the eliminated local transport stops, up to 173 buses will be in
use at peak times, running on 26 lines and covering a total of up to 86,000
kilometres a day. This will make the replacement service for the general
renovation of the Hamburg-Berlin route the largest ever in Germany.

Inthecomingweek, DB, togetherwiththeregionalauthoritiesfromHamburg,
Schleswig-Holstein, Lower Saxony, Berlin/Brandenburg, Mecklenburg-
Western Pomerania and Saxony-Anhalt, will be offeringin-depth information
sessionsformunicipalitiesand districts. Forthe general public, foursessions,
each with a regional focus, are planned in February to present the concept
in detail.

Extensive work on tracks, switches and signalling technology

During the nine-month construction phase, DB will renew more than 180
kilometres of tracks and around 200 switches between Hamburg and
Berlin. Six additional so-called transfer points will create more stability and
flexibility in operations and ensure that, for example, faster passenger trains
canovertake slower freight trains. In afirst step, DB will equip the routes with
the highest capacity around the metropolitan regions, ie between Hamburg-
Rothenburgsort and Buchen and the section between Nauen and Berlin-
Spandau, with the new European train control system ETCS (European Train
Control System).

the general renovation largely completed

More attractive train stations and radio masts for better mobile reception
As part of the general renovation, DB is carrying out work on 28 stations
along the Hamburg-Berlin route. The aim is to make the stations more
attractive and improve the customer experience. Depending on the station,
new toilet facilities and weather shelters, more accessibility and improved
wayfinding systems are planned. In addition, the important connection to
the innovation route for mobile communications is to be expanded with
gigabit data rates on the train so that travellers can make calls and surf the
internet between Hamburg and Berlin in the best quality in the future. DB
is therefore using the general renovation to build radio masts for the future
railway radio FRMCS (Future Rail Mobile Communication System).

After the renovation, DB will provide the masts and supply containers as well
as the power and data lines to the mobile phone companies for technology-
neutral testing and coverage of the route with mobile communications for
passengers
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New Cottbus plant with convincing
performance in its first year
DB bundles heavy maintenance for all
ICE 4s in Lusatia
First overhaul of a “short” ICE 4 with
seven carriages in Cottbus at the start
of the year

Deutsche Bahn (DB) has drawn a
positive conclusion after one year of
ICE maintenance in Cottbus: In the first
year, a total of 13 ICE 4s with over 160
carriages were in the new workshop for
maintenance as planned. This means
that the employees not only achieved f ‘E
the target for the ramp-up phase after ‘iﬁ"l . &
commissioning, but even completed the '
last overhaul in 2024 slightly ahead of &
schedule. This contributed to DB being ' &
able to use many trains at Christmas and
offer travellers reliable connections.
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At the start of 2025, a seven-car ICE 4 will i '
be in the workshop in Cottbus for the & i

first time. Thisis because DB has decided
to consolidate the heavy maintenance ! e

5

for all ICE 4 types in Cottbus. In addition
to the XXL ICE with 13 carriages and the
twelve-cartrains, the seven-car trains are |
now also coming to Lusatia for overhaul.
With a total of 137 trains, the ICE 4 is the backbone of
DB long-distance traffic. DB has more trains of no other
series in its fleet.

Originally, other plants in addition to Cottbus were
planned for a longer transition period for the heavy
maintenance of the ICE 4. Due to the infrastructure
tailored to the ICE 4 and the dedicated teams at the
Cottbus plant, ICE maintenance can now be brought
together in Lusatia earlier.

Dr. Daniela Gerd tom Markotten, DB Board Member for
Digitalization and Technology:"The ICE maintenance
in Lusatia is already a great success: Our experts
designed the two-track workshop for rapid and efficient
maintenance, especially of the ICE 4. And the teams in
Cottbus have implemented the optimized processes in
practice even faster than expected. This means that the
new Cottbus plantis already making an important
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One year of ICE maintenance in Cottbus:
Now all DB ICE 4s are coming to Lusatia

contribution to high vehicle availability and a stable
service from DB in its first year of operation - and is thus
supporting the restructuring of the DB Group.”

Hall 2 of the new plant in Cottbus is optimized for the
smaller of the two heavy maintenance stages of the ICE
4,the so-called IS600: The trains candrive into the hall at
their full length and under their own power. Employees
can then work on the train on three levels at the same
time: on top of the roof on the air conditioning systems
and pantographs, on the sides on the flaps behind which
a lot of technology is located on the ICE 4, and in the
continuous work pit under the train.

On the two elevated tracks in the workshop, each bogie
of the ICE 4 comes to a precise stop on a work stand. The
rails can be folded away so that employees can quickly
replace wheel sets and bogies. The overhead line in the
workshop can be swung to the side so that the train

roof with air conditioning and pantographs is easily
accessible for inspection work.

In 2025, DB will continue to increase capacity utilization
in Cottbus: A total of 24 ICE 4s are to come to Cottbus for
overhaul - twelve short, seven-car trains and twelve long
ICE 4s with 12 or 13 carriages. For 14 of the 24 trains,
the larger of the two heavy maintenance stages, the so-
called IS 700, is scheduled for inspection in Hall 2.

The IS 700 is always in line after 3.3 million kilometres
of mileage. When the new plant in Cottbus is complete,
this more extensive maintenance stage will move to
Hall 1. The DB has been building Hall 1, which is over
500 meters long and has three maintenance tracks, a
commissioning track and a painting track, on another
part of the Cottbus plant site since January 2024.

For the IS 700, the ICE 4 carriages are uncoupled. In
addition to maintenance and overhaul work on doors,

pantographs and brakes, couplings and carriage
transitions on the IS 700 are also thoroughly checked
and replaced if necessary. The employees also work on
the running and driving bogies, change the front noses
and replace air conditioning systems.

With the two new halls in Cottbus, DB is creating a total
of 1,200 new training and industrial jobs. Because IS 600
and IS 700 are already being carried out in Cottbus, the
maintenance teams can prepare comprehensively for
the full commissioning of the new plant - with IS 600 in
the optimized Hall 2 and IS 700 in the even larger Hall 1.
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European Loc Pool (ELP), a leading provider
of innovative locomotive full-service leasing
solutions, continues to expand its reach
with incumbents, private operators and
“shippers” in new industrial segments.

While ELP has long been a trusted partner
for rail operators in Europe, an increasing
number of state-owned operators now rely
on its versatile six-axle hybrid locomotives.
This growth underlines the broad appeal of
ELP’s value proposition which is tailored to
meet the challenging demands of modern
rail logistics.

RecentadditionstoELP’scustomerbase,such
asRailCargo Group (RCG), thefreightdivision
of the Austrian Federal Railways (OBB), and
Verkehrsbetriebe Peine-Salzgitter (VPS), the
“inhouse” rail freight operators of Salzgitter
AG, a dominant producer in Germany’s steel
industry, highlight the growing reliance on
ELP’s versatile locomotive solutions across
different sectors.

ELP’s EuroDual forVerkehrsbetriebe Peine-
Salzgitter (VPS)

Dr. Johannes Dreier, Managing Director of
VPS, emphasized the importance of the new
locomotives: “The handover of our new
EuroDual hybrid locomotives marks another
milestoneinouractivitiestodecarbonizerail
freight transport and the Salzgitter Group’s
logisticschain. Inthisway, we are supporting
the transformation of our Group’s internal
customers and improving the efficiency of
our raw material transports thanks to the
increased loading capacity.”

These partnerships join a growing list of
customers, including Green Cargo, MEG, DB
Cargo, and CargoNet. ELP’s commitment
to serving diverse industries - including
intermodal, construction, heavy dry and wet
bulk goods, automotive, timber, retail, and
now steel - continues to drive its success.

Driving sustainability and efficiency
ELP’s hybrid locomotives stand out for their

ability to handle heavier and longer trains
with a single unit, offering up to 40% higher
payloadswhilereducingtraction costs. Their
hybrid capabilities ensure seamless traction
across electrified and non-electrified lines,
providing significant flexibility for first- and
last-mile operations.

For RCG, the EuroDual’s hybrid capabilities
are a game changer. “The EuroDuals provide
uswiththenecessaryflexibilityandefficiency
to respond to rising costs and challenges in
first- and last-mile operations,” explained
Cenk Seringolge, Geschaftsfuhrer von Rail
Cargo Logistics — Germany. “Their hybrid
capability enables seamless operation,
significantly enhancing our competitiveness
and allowing us to deliver tailored logistics
solutions.”

ELP’s EuroDual for Rail Cargo Group

“Our locomotives combine sustainability
with unmatched operational efficiency,
making them a natural choice for both
private, public operators and “blue-chip-
shippers”. This growing diversity in our
customer base showcases the versatility
and reliability of our leasing solutions,” said
Willem Goosen, CEO of European Loc Pool.

“Our ability to adapt to different industries
and operational needs, from national
railwaystospecializedindustrial playersand
privateoperators,setsusapart. Weareproud
to support our customers in optimizing their
logistics while advancing sustainability,”
Goosen added.

With its proven full-service leasing model,
ELP continues to empower public and
private rail operators to meet the challenges
of modern freight transport head-on, while
driving future innovation in sustainable rail
solutions.

More about Hybrid Locomotives

European Loc Pool (ELP) focuses on
innovative six-axle hybrid locomotives from
Stadler, thereby setting new standards in

Shaping the Future of Rail Freight:
European Loc Pool expands its vzrsahlz por’rfollo

Europeanrailfreighttransport. TheEuroDual
and Euro9000 locomotives revolutionize
EuropeanRail Freightwiththeircombination
ofelectricanddieseloperation,alsoenabling
seamless last-mile and shunting operations.

The EuroDual,asaforerunnerintheportfolio
of European Loc Pool, is a game-changer
in rail freight. With its tractive effort of 500
kN and a performance of up to 2.8 MW in
diesel and 6.2 MW in electric operation, it
offers up to 40% higher loading capacity.
The EuroDual is already successfully in
operation in Germany, Austria, France, and
Scandinavia and was recently approved in
Serbia. Slovenia and Croatia will follow in
the first quarter of 2024.

EuroDual Locomotive | European Loc Pool
The Euro9000, the ‘next generation’
locomotive, stands for peak performance in
the European rail industry. With a tractive
effort of 500 kN and a performance of up
to 1.9 MW in diesel and 9 MW in electric
operation, it enables up to 40% higher
loading capacity. As a hybrid multi-system
electric locomotive, the Euro9000 expands
the geographical deployment and efficiency
on the European Rail Network. In addition
to the advantages in last-mile- and shunting
operations, the Euro9000 distinguishes itself
on 3kV DC tracks with a special capability: it
features a ‘boost’ capability, enabling it to
combine its electric power with the diesel
engines, leading to an impressive total
performance of 7.7MW at the wheels.

As the ‘launching customer’, European
Loc Pool ordered the first ten Euro9000
locomotivesfromStadleralreadyinMay201<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>